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Gartner research shows that 80% of CEOs are increasing digital
technology investments to counter current economic pressures,

including inflation, scarce talent and supply constraints. 
Ofcourse, CIOs and other technology executives will be tasked

with executing digital IT strategy. Despite many in-progress
digital initiatives, few are yet delivering the digital dividends that

senior leadership expects. 

In an era marked by increasing complexity, heightened customer expectations, 
and fierce global competition, manufacturing organizations must continually adapt
and innovate.

Manufacturing industry is undergoing a tremendous transformation, with robots
taking over warehouses, ‘Just-in-time’ supply chains, and use of software
applications across the supply chain, it is important for this industry to maintain the
highest software standards.  

Among other IT initiatives, Quality Engineering is one of the core focus areas in
2024. Test Automation has emerged as a game-changer, offering a potent solution
to maintaining software quality standards.   
 
This guide is tailored specifically to address the challenges and opportunities that
Test Automation presents in the manufacturing sector and how it aligns with your
strategic goals. 

In the pages ahead, we will delve into the pivotal role that Test Automation plays in
driving efficiency, agility, and quality within your manufacturing operations.  
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Navigating Challenges: From Integration Complexities to
Security Concerns 
Manufacturing industry leaders face several specific challenges and problems with the software
they use. These challenges can vary depending on the type of manufacturing, the size of the
company, and the specific software applications in use. 

Page 04/12     |     www.enhops.com

Chapter I

Manufacturers often use a variety of software
systems for different functions such as ERP, MES,
CAD/CAM, and more. Ensuring seamless integration
between these systems can be complex and
challenging, leading to data silos and inefficiencies.

Integration Issues: 
Manufacturing companies still rely on older, legacy
software systems that may be difficult to maintain,
update, or integrate with modern technologies.
These legacy systems can hinder innovation and
scalability. 

Legacy Software:

Manufacturing companies handle sensitive data
related to product designs, production processes,
and customer information. Ensuring the security of
this data is crucial, and the increasing threat of
cyberattacks poses a significant challenge. 

Data Security:
The manufacturing industry is often subject to strict
regulations, including quality standards, environmental
regulations, and safety requirements. Ensuring that
software systems comply with these regulations and
can provide necessary reporting can be complex and
time-consuming.

Compliance and Regulatory Issues: 

Many manufacturers are dependent on software
vendors for updates, support, and maintenance.
Vendor lock-in can limit flexibility and increases
costs over time.

Vendor Lock-In:
Finding and retaining IT and software development
talent with expertise in manufacturing-specific
domain can be challenging. This shortage of skilled
personnel can hinder software optimization and
troubleshooting.

Skills Shortage:

Some Common Problems Include: 

Ensuring the quality of software used in manufacturing is a significant concern. Manufacturers need robust testing
and quality assurance processes to prevent defects and ensure consistent product quality.

Quality Assurance:



The Strategic Impact of Test Automation on Software
Development
Test automation offers a pivotal role in addressing the multifaceted challenges
encountered by leaders in the manufacturing industry when it comes to the software
applications they rely upon. 

Automated testing accelerates the testing process, providing rapid feedback on the software's
quality. This speed is crucial for manufacturers looking to reduce time-to-market for their products. 
Swift identification and resolution of defects through automation allow for quicker development
cycles and more agile responses to market demands. 

Test automation can be integrated into supply chain management systems to ensure seamless
communication and functionality across various stages of the supply chain. 
By automating testing processes related to inventory management, order processing, and logistics,
manufacturers can optimize supply chain operations, minimize errors, and enhance overall efficiency. 

Speeding Up Time-to-Market: 

Enhancing Supply Chain Efficiency:

Chapter II
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Here is How Test Automation Helps:
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Test automation facilitates collaboration between development and QA teams. Automated tests can
be integrated into continuous integration pipelines, promoting a DevOps culture and ensuring that
quality is not compromised during rapid development cycles. 
QA teams can focus on more strategic and complex testing scenarios, while repetitive and 

       time-consuming tasks are automated, leading to a more efficient use of resources. 

Manufacturing processes are often subject to stringent regulatory standards and compliance
requirements. Test automation ensures that software applications adhere to these standards
consistently. 
Automated tests can be designed to verify that the manufacturing software complies with industry-
specific regulations, quality standards, and safety protocols, reducing the risk of regulatory violations.

Manufacturing environments typically involve a variety of software solutions from different vendors.
Vendor-agnostic approach ensures that automated tests are not tied to specific technologies or
suppliers. 
By adopting a vendor-agnostic approach, manufacturers can seamlessly integrate and test diverse
software components, promoting interoperability and preventing issues that may arise from vendor-
specific implementations. 

Automated tests can be designed to specifically address high-risk areas related to compliance. By
regularly executing these tests, manufacturers can identify and mitigate compliance risks early in the
development process. 
Proactive risk management through automated testing contributes to a more robust and compliant
manufacturing ecosystem.

Better Team Collaboration and Extension:

Compliance and Regulatory Adherence:

Vendor-Agnostic Approach:

Risk Mitigation:

Supply chain software undergoes frequent updates and modifications. Automated regression testing
ensures that each change does not adversely impact the existing functionality of the software. 
This helps in maintaining the integrity of the supply chain management system, reducing the risk of
disruptions due to software issues. 

Comprehensive Regression Testing for Supply Chain Software: 

Implementing automated testing in manufacturing processes ensures the consistent quality of
software applications controlling machinery and equipment. 
Automated quality checks can be embedded in the production line to identify deviations or
malfunctions promptly, preventing defects in the final products and minimizing downtime. 

Quality Assurance in Manufacturing Processes:



Key Performance 
Indicators (KPIs) for
Assessing Test Automation
Success in Manufacturing
Key Performance Indicators (KPIs) 
for measuring the success of test
automation in the manufacturing
industry can be diverse, covering
various aspects of testing efficiency,
effectiveness, and overall software
quality. Below are some specific KPIs
along with explanations relevant to 
test automation for applications/
software used in the manufacturing
industry: 

Understanding the extent of test cases covered by
automated tests is pivotal. A higher automation coverage
not only reduces reliance on time-consuming manual
testing but also enhances scalability. It ensures a
comprehensive approach to testing, minimizing the risk of
undetected issues in critical manufacturing software. 

Measuring the percentage of defects identified through
automated tests provides a valuable insight into the
efficiency of the testing process. A higher defect
detection rate indicates that automated tests are adept at
catching issues early in the development cycle,
preventing the escalation of problems to later, more
costly stages.

The time it takes to execute the complete suite of
automated tests is a crucial metric. A shorter test
execution time allows for quicker feedback, enabling a
more agile development cycle. This not only speeds up
the overall software delivery but also facilitates a more
responsive approach to addressing issues identified
during testing. 

1.Test Automation Coverage 

2. Defect Detection Rate by Automation 

3. Automated Test Execution Time 

Chapter Ill
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Assessing the effort, both in terms of time and resources,
spent on maintaining and updating automated test scripts
sheds light on the stability and maintainability of the
testing infrastructure. A lower maintenance effort signifies
that automated test scripts are robust, reducing the risk
of disruptions and contributing to long-term cost savings. 

4. Test Maintenance Effort 

The percentage of successful automated test executions
seamlessly integrated into the continuous
integration/continuous deployment (CI/CD) pipeline is
indicative of how well automated testing fits into the
broader development workflow. Successful integration
ensures that testing is an integral part of every build,
promoting consistency and reliability in the software
release process. 

5. Integration with CI/CD Pipeline

The percentage of regression issues caught by
automated tests is a critical measure of their
effectiveness. This KPI gauges the ability of automated
tests to detect regressions, thereby preventing the
introduction of new defects when changes are made to
the software. A high regression testing effectiveness
indicates a robust safeguard against unintended
consequences in a dynamic manufacturing software
environment. 

6. Regression Testing Effectiveness



Key Considerations for
Choosing Quality Assurance
Partner 

Criteria for Selecting a Vendor:

Selecting a vendor for Quality Assurance
services in the manufacturing industry is a
critical decision that can impact the efficiency
and success of your testing processes. Here
are criteria to consider when evaluating
potential vendors: 

For vendors, seek a proven track record in delivering test automation solutions tailored to the manufacturing
industry. Industry-specific expertise ensures a deep understanding of the unique challenges and requirements
associated with testing software in manufacturing environments. 

Consider the features and capabilities of the test automation tools offered by the vendor. Ensure that the tools
can effectively test the diverse range of applications used in manufacturing, covering web-based, mobile, and
desktop applications. 

Evaluate the vendor's ability to seamlessly integrate test automation with manufacturing systems and
hardware. Given the interface between manufacturing applications and hardware components, such as PLCs,
integration is critical for comprehensive testing. 

Examine the level of customization and flexibility the vendor provides in adapting test automation solutions to
the specific requirements of your manufacturing environment. Manufacturing environments vary widely, and a
flexible solution allows for the development of tailored testing strategies.

Verify that the vendor's solutions comply with industry standards and meet rigorous security requirements. In
the manufacturing industry, where sensitive data is prevalent, compliance and security are paramount for
protecting intellectual property and adhering to regulatory standards. 

Evaluate the overall cost of the test automation solution and consider the anticipated return on investment
(ROI). While cost-effectiveness is crucial, a balanced approach considers the potential benefits and efficiency
gains provided by the test automation solution.

Industry Experience: Navigating Manufacturing Nuances

Tool Capabilities: Aligning with Diverse Applications

Integration with Manufacturing Systems: Enabling Seamless Collaboration

Customization and Flexibility: Adapting to Unique Environments

Compliance and Security: Safeguarding Sensitive Data

Cost and ROI: Balancing Expenses with Benefits 

Chapter IV
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Timeline for Implementing Test Automation in Manufacturing
Processes

Objective: Conduct an in-depth assessment of existing testing processes, identify automation
opportunities, and evaluate the readiness of the manufacturing environment for test automation. 
Activity:

Profile all critical application frontends, backends, technologies and integrations 
Define all systems, environments available for automation access 
Identify test data needs - formats, volume, configuration, security protocols 
Analyze tools stack fitment for long term usage 
Document total test cases and use cases for coverage expectations 
Benchmark current automation coverage gaps relative to release cycles 
Detail all critical success parameters for automation deployment 
Capture baseline execution metrics around - environments, execution times, script pass rates 
Estimate initial effort, timelines for test suite development 
Submit detailed findings report and recommendations workbook 

Phase 1: Assessment Phase
Timeline in weeks: 2-3 weeks

Chapter V
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Objective: Develop a small-scale proof of concept to validate the feasibility and benefits of automated
testing in the manufacturing context.
Activity:

Analyze a focused slice of the application that is representative of overall application complexity 
Script 2-3 critical end-to-end business scenarios with validations 
Execute scripts across multiple environments 
Include demonstration of capabilities like object identification, exception handling, reporting 
Cover core functionality testing as well as integration points 
Demonstrate ease of maintenance via, data configuration, modularization 
Set expectations on effort needed to scale up test coverage

Phase 2: Proof of Concept (POC)
Timeline in weeks: 2-3 weeks



Objective: Focuses on evaluating leading test automation solutions against business needs and use cases to
select the optimal tool, followed by installation, configuration and integration of the tool with existing systems.
Activity:

Shortlist tools meeting must-have capabilities 
Arrange for demos and trials of shortlisted tools 
Evaluate ease of building scripts, object identification, reporting 
Assess integration support with other solutions 
Recommend top 1-2 tools aligned to current and future needs 
Estimate licensing requirements and pricing 
Complete environment compatibility testing 
Set up version control & backup mechanisms 
Run multi-scenario regression suite as sanity check 
Document installation and integrated workflows 

Phase 3: Tool Selection and Setup
Timeline in weeks: 2-3 weeks
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Objective: Design comprehensive test cases that cover critical manufacturing processes and functionalities. 
Activity:

Design test automation architecture 
Script automated test cases based on functional and product specifications 
Integrate tools with existing systems like test management, defect tracking 
Develop libraries to maximize code reusability 
Unit test factory hardware automation scripts 
Validate test scripts across various test environments 
Report issues and retest after resolution 

Phase 4: Test Suite Development
Timeline in weeks: 6-8 weeks 

Objective: The automation suite will be completed, executed and maintained over multiple iterations.
Activity:

Migrate suites to new hardware and software versions 
Incorporate enhancements and new test scenarios 
Investigate automation test failures and recommend fixes 
Optimize scripts for reliability and performance 
Track usage analytics to showcase ROI 
Retire redundant scripts 
Re-baseline automation suite health periodically

Phase 5: Execution and Maintenance
Timeline in weeks: Ongoing 

***This provides a clear overview of each phase, its timeline, objective, and
corresponding activities in the implementation of test automation for manufacturing
processes. The timelines can vary based on scale and complexity. But a phased
approach helps govern large automation engagements efficiently. 



As part of our test automation services, we give a head start to our clients with our expertise in
tools, frameworks, and best practices. We have an automation testing lab that ensures test
automation frameworks are perfectly aligned with customer requirements, improves software
quality, and contributes to the life cycle of a product on a strategic basis. 

We help in improving DevOps outcomes by integrating test automation in CI-CD pipelines to
address the challenges of agile testing. Our modular, reusable, advanced, and integrated
automated solutions support all kinds of applications (web, mobile and hybrid).
 
At Enhops, we pride ourselves in scaling test automation efforts for more than 300+ clients
across the globe including all kinds of web, mobile, accessibility, penetration, security, and other
test automation efforts. We can help you in turning around your test automation strategies in
2024 and beyond to make sure that you deliver high-quality digital applications.  

Deliver High-Quality Digital Applications
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Enhops was established in 2015 to drive
Digital Disruption across industries through
(Quality-Engineering, Automation-First,
and Smart Testing solutions). Within a short
span of 7 seven years, we have grown into a
leading end-to-end Quality Engineering
company.

In 2022, Atlanta-based ProArch (A
Technology Company) acquired Enhops,
looking at our Quality-Engineering DNA, rapid
growth, and notable clientele. This gave
Enhops a distinctive identity of becoming A
ProArch Company and reiterated our vision
of making Quality-First Digital Solutions. 

Quality
Engineering

Digital
Transformation

Assurance

Quality
Assurance

Atlanta, Georgia (HQ)
1155 Perimeter Center West, Suite 1100, Atlanta, GA 30338 (404) 602-9229

Our Expertise

Contact us

About Enhops

Page 12/12     |     www.enhops.com


